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WHAT IS OPERATIONAL WHY NOW¢?e IMPLICATIONS
REAL ESTATE?




What is operational
real estate?

The success of the redl
estate investment is
directly linked to the
success of the
occupying business
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The latest entrants: co-working and co-living




What is operational
real estate?

Data Centres Healthcare Hotels
C B R E iS C re O Ti n g G With 5,000 dedicated data centre With healthcare experts situated in Whether institutional or individual,
. engineers, technicians and offices worldwide, our team offers investor or lender, clients benefit from
d IV I S I O n C O | | e d professionals managing 600 locations  unrivalled market intelligence on a the fact that CBRE Hotels is uniquely
. in 150 cities worldwide, we range of specialist property types, positioned as a comprehensive,
O p e rO TI O n O | R e O | understand your business needs like from care homes and day nurseries, o international service provider focused
no other company. private acute hospitals and rehab exclusively on hospitality.

Estate info which Fie
hotels, leisure,
healthcare, student
accommodation, data
centres, etc, all report

iEE A

“Traditional real estate
|nveSTorS dare on d Leisure & Pubs Petroleum & Automotive  Student Accommodation
b U rni n g p | O 'I'fo rm gL Our specialist Leisure and Pubs service  CBRE's Petroleum and Automotive The experts in our dedicated Purpose-

covers every?hing from vc|ucfion, team delivers a comprehensive service Built Student Accommodation team

D O Vid B O 'I'C h e | O r disposal advice and operator search,  for owners and occupiers of petrol draw on direct access to data from
4

to rent reviews, performcnce fi“ing stations, car showrooms, car properties cccommodaling circa

( B R E b S h e O d Of 'I'h e monitoring and portfolio consultancy.  parks and other roadside assets. 50,000 students to project income

and capital growth across the UK's

n eW d iViSiO n higher education hoispoi&



What is operational
real estate?

JLL refers to
“Alternatives”

It says “the multiple
occupier nature of
many Alternatives
sectors is now driving
change in the
traditional commercial
property sector”
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What is operational
real estate?

Savills says alternatives
and hospitality
combined is now the
biggest segment of
commercial property
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Cyclical and secular

Secular - the growth of the experience
economy means asset classes connected
to operational real estate are growing fast




Why nowe

. ]
Operational real estate
investors own the B
“stage” for the
experience economy . —

and are thus an
integral part of this new Operational Real Estate Festival
economy




Implications

CBRE says it now makes
twice as much fee income
from other operational real
estate sectors as from hotels

Investment in non-
mainstream property asset
classes reached 28% in 2018
(Cushman & Wakefield)




Implications

Services, and in particular,
hotel-like services, are the
dominant feature of most fast-
growing occupier businesses

It is a process of “hotelisation”
of the real estate indusiry
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Implications

» Hotels have gone from being a
oackwater of real estate to
oeing the vital ingredient in
future success
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